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Key Terms | Acronym Reference Guide
The following list of acronyms is used throughout the following document.

Acronym Definition

AF Alternative Funder(s) including community foundations, social impact organizations, etc.

CFs Community Foundations 

CHO Community Housing Organization (Note: For the purposes of this work, “Community Housing Organization” includes non-
profit, co-op and community land trusts, and excludes public housing).

CMHC Canada Mortgage and Housing Corporation

FCM Federation of Canadian Municipalities 

FI Financial Institution(s) including banks and credit unions

HPC Housing Partnership Canada 

HI-C Housing Investment Corporation 

KSI Kaleidoscope Social Impact 

NBNPHA New Brunswick Non-Profit Housing Association 

NCD New Commons Developments

NFP Not for Profit 

NHS National Housing Strategy 

NMF New Market Funds 

Plancher Planification communautaire d’habition, expansion et résilience

The Centre Community Housing Transformation Centre

VACHP Vancity Affordable Community Housing Program 2



Housing supply and affordability are a growing challenge in Atlantic Canada1. Supporting sustainable sector growth is key to addressing 
these challenges and will require alternative financing and funding options for the sector. The Opportunity Analysis aims to identify 
opportunities for innovative funding and financing options to support the growth of the community housing sector in Atlantic Canada.   

Background | Project context 

Housing Shortage

• Shortage in affordable housing 
throughout Atlantic Canada

• Despite a record number of housing 
units under construction, the gap is 
projected to grow as these projects lag 
behind by three years and an ongoing 
population growth

Limited Capacity for Community 
Housing Organizations  

 • Limited resources, capacity and 
expertise in the sector

• The complexity and timing challenges 
associated with stacking funding and 
financing programs place community 
housing organizations (CHOs) at a 
disadvantage when competing in the 
market. 

• Aging infrastructure exacerbates 
challenges  

Unique Challenges Across 
Atlantic Provinces

• The sector consists of many small 
providers

• Fragmented and uneven distribution of 
housing supply

• Scaling is difficult due to reliance on 
fluctuating government funding 

1. Canada Mortgage and Housing Corporation. (2022). Housing shortages in Canada: Updating how much housing we need by 2030. https://www.cmhc-schl.gc.ca/professionals/housing-markets-data-and-
research/housing-research/research-reports/accelerate-supply/housing-shortages-canada-updating-how-much-we-need-by-2030
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Background | Project Objectives 
The Opportunity Analysis seeks to validate and deepen the understanding of the challenges in funding and financing affordable housing 
within the community housing sector, as well as among the government and financing and funding partners. The overarching goal is to 
evaluate the sector’s readiness for growth and identify opportunities for innovative financing models to advance affordable housing 
development, acquisition and renovation projects in Atlantic Canada.

1) Understand the community housing sector’s strengths 
and weaknesses, including the biggest barriers to 
increasing non-market housing development and 
acquisition.

3) Assess the knowledge, capacity, and readiness of the 
ecosystem (CHOs, financial institutions, funders and 
government) to offer and leverage alternative financing 
models.

2) Understand government and financial partners’ current 
offerings and what gaps exist in funding and financing 
new supply of non-market housing.

4) Identify possible financing models, options, and tools 
that display a high probability of being feasible to 
support sector growth within Atlantic Canada.

Objectives

This report summarizes the project’s key insights and strategic recommendations for the Centre to improve CHOs' access to capital. 
Building on the Centre’s goal of reaching a 20% share of the housing market for community housing, these recommendations support 
its mission to catalyze partnerships, drive innovation, and strengthen the sector through knowledge-sharing and capacity-building. 

This work is guided by the following four objectives:
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Current State 
This section showcases the key insights from the current state analysis.

Section 1
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Current State | Key Pain Points  

Pain Point Description Connection to CHO Needs Impact
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Gaps in available capital

Gaps in pre-development funding, bridge financing, operational 
funding and acquisition financing through traditional streams 
(i.e., government and financial institutions) are being partially 
filled by alternative funders but a gap remains. These gaps vary 
across provinces as some offer funding programs that help limit 
this gap. 

• CHOs need access to this 
funding and low-cost 
financing options to support 
development and acquisition 
projects.

• Delays or prevents CHOs from 
developing new affordable 
housing.

Funding program complexity, 
incompatibility and lack of 

timeliness

Existing funding programs (by CMHC, FIs and AFs) often have 
complex applications and underwriting processes and lack the 
timeliness to push development projects forward. Additionally, 
existing funding programs may at times be incompatible with 
the actual financing needs of CHOs and development projects.

• CHOs need streamlined, 
efficient and consistent 
funding programs that include 
streamlined timelines and 
clear /achievable 
requirements. 

• Delays/missed opportunities in 
project development. Increased 
organizational and 
project financial risk. 
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Lack of CHO internal capacity and 
investment readiness

Many CHOs are not investment ready and lack financial 
knowledge needed to plan, fund, and deliver new developments 
and acquisitions. Even when the 'how' is clear, many 
organizations lack the internal capacity to apply for funding and 
manage projects.

• Need for dedicated resources 
and capacity support.

• Need for clear information on 
available funding and 
financing options.

• Limited housing portfolio 
growth opportunities.

• Missed funding opportunities 
that could have led to the 
increase of affordable housing.

• As timelines for development 
become longer, project cost 
increases for CHOs.

Lack of scale

There are many small providers and small housing projects in 
Atlantic Canada. Small affordable housing projects lack the net 
operating income to create financial sustainability, and small 
providers lack the resources to efficiently deliver projects. 
Additionally, a lot of funding and financing opportunities are 
earmarked for larger urban centres, while Atlantic Canada is a 
largely rural population.

• Need available capital that is 
hard to find for small projects.

• Need for increased internal 
capacity or consolidation.

• Limited opportunities for 
development and acquisition 
even if the need for a (specific) 
housing project is present.

To understand the current state, focus groups were conducted with community housing providers, government partners, financial institutions, 
and alternative funders from all four provinces. A survey was also administered, and these insights were supplemented with desk research. The 
current state analysis generated the following system-level key pain points. 
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Current State | Opportunities
In addition to identifying key pain points, the focus groups also revealed insights into opportunities as 
perceived by participants across the ecosystem.

• Strengthen financing and funding mechanisms by implementing and prioritizing innovative models that respond to Atlantic 
Canada’s unique housing needs, particularly:

o Bridge and pre-development financing to cover early-stage project costs, ensuring a steady pipeline of projects. 
o Long-term financial sustainability of affordable housing portfolio through new operating models and revenue streams.
o Expanding access to flexible financing solutions to facilitate the acquisition of existing housing units.

• Enhance policy and regulatory alignment by improving coordination between federal, provincial, and municipal funding applications 
and regulatory processes, notably. 

o Streamlining funding approvals through aligning eligibility criteria to accelerate project timelines and encouraging 
cooperation between financing and funding partners towards more of a ” one-stop shop” model.

o Expediting the planning and zoning processes by implementing clear and consistent approval pathways to encourage 
development.

• Strengthen sector capacity and knowledge sharing by addressing sector-wide knowledge gaps and fragmentation to improve 
feasibility assessments and project execution, through: 

o Capacity building initiatives to provide training, resources, and knowledge sharing platforms to help enhance project 
viability. 

o Collaboration and best practices to encourage partnerships between housing providers and funders to drive more 
informed decision-making.

o Supporting sector consolidation to reduce duplication, streamline services, and build stronger, more resilient 
organizations capable of delivering larger-scale housing solutions. 



Opportunities Analysis
This section outlines key findings from the opportunities analysis.

Section 2 



Focus Groups 

Opportunities Analysis | Introduction

Models

• Asset Pooling & Collaborative 
Funding [i.e., PLANCHER Fund]

• Loan Aggregation [i.e., HI-C]

• Community Driven Investment [i.e., 
Community Bonds]

• Adapting Successful Models to New 
Regions [i.e., Vancity, KSI, New 
Commons Development]

Desktop Research

Interviews 

Identified & Evaluated 
Opportunities 
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Through the opportunities analysis, various financing and funding models were reviewed and evaluated to identify the most effective 
strategies for CHOs to access capital and advance affordable housing development in Atlantic Canada. This section summarizes four 
financing and funding models identified through comprehensive desktop research, stakeholder interviews, and an initial series of focus 
groups. In a subsequent round of focus groups, participants collaboratively mapped funding and financing opportunities across new 
development, renovation, and acquisition projects. A thematic analysis was then used to align these opportunities with the four models.



Opportunities Analysis | Asset Pooling & Collaborative Funding
Description: Models like The PLANCHER Fund pool dormant equity from CHOs into a collective loan fund while securing 
additional capital from government, institutional and other investors. 

Launched in 2022 by the Centre, the PLANCHER Fund project was designed to address Quebec's housing crisis by unlocking dormant equity from 
community housing organizations (CHOs). This model pools CHO equity into a loan fund, attracting additional capital from government and institutional 
investors. The fund provides flexible financing for renovations, acquisitions, patient capital loans, and long-term mortgages, while also offering 
development support. CHOs that pledge equity receive a 1% annual return, while non-pledging CHOs can still apply for financing. Although promising, 
the model remains untested and faces challenges related to scalability and regulatory constraints.

Considerations for Atlantic Canada: While asset pooling strategies present a promising approach to addressing affordable housing needs in 
Atlantic Canada, implementation will be complex and initially limited in scope. However, the timing of expiring operating agreements with the 
federal government creates a unique opportunity to transform the financing landscape if collaborative approaches can overcome the current 
fragmentation and historical constraints. A well-designed pooling strategy could activate significant resources for housing development while 
maintaining affordability mandates.

Strengths:
• Streamlines access to capital by consolidating funding 

sources.
• Unlocks dormant equity, providing CHOs with additional 

financial resources.
• Offers a suite of financial tools to support affordable housing 

development.
• Provides a 1% cash return on pledged equity, creating an 

incentive for participation.
• Can be combined with philanthropic and government funding 

to enhance impact.

Limitations:
• The model has not been tested in fluctuating or high-interest 

rate environments.
• Still in the concept stage, with no completed projects to 

validate its effectiveness.
• Likely requires significant scale to achieve financial 

sustainability.
• Existing security registrations on CHO properties may 

complicate equity access.
• May not be suitable for deeply affordable housing projects 

without government subsidies.
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Opportunities Analysis | Loan Aggregator
Description: Models like HPC Housing Investment Corporation (HI-C) provide fixed-rate, long-term loans to mitigate interest rate 
risk for housing providers by aggregating the capital needs of CHOs and raising this capital in bulk directly from capital markets.

HI-C is a non-profit loan aggregator that has been operating for seven years, providing long-term, fixed-rate financing to non-profits and cooperatives for 
affordable housing development. HI-C bundles multiple housing projects together and raises capital by issuing social bonds to institutional investors such as 
pension funds and insurance companies. This approach enables CHOs to access stable, low-cost financing with fixed terms. While HI-C offers financial 
expertise and long-term stability, its model faces challenges due to high minimum loan requirements, complex financing conditions, and difficulties in 
scaling bundled projects efficiently.
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Considerations for Atlantic Canada: By aligning projects with similar capital needs and consolidating smaller players into larger entities, this 
model can succeed through economies of scale. Aggregating capital has the potential to allow for better access to low-interest financing, and 
longer loan terms and this enhances affordability, efficiency and (interest-rate) risk management. However, CHOs require funding at different 
stages of development and combining project capital needs to reach a required scale ($100M+) will be difficult, especially if the CHO 
ecosystem is fragmented.

Strengths:
• Provides fixed-rate 30+ year loans, reducing interest rate risk.
• Offers low-cost financing through the corporate bond market.
• Can provide 100% loan-to-value (LTV) financing, depending 

on the project.
• Streamlined underwriting and contracting process (60–90 

days).
• Combines financial expertise with housing sector knowledge.

Limitations:
• High interest rates have slowed deal flow in recent years.
• Minimum loan size of $2 million per project can be a barrier.
• Requires bundling of multiple projects to meet the $50–$100 

million minimum deal size.
• Mismatched capital timing across projects complicates 

execution.
• Lengthy and complex loan issuance process, underwritten to 

strict CMHC standards.



Opportunities Analysis | Community Driven Investment
Description: Models like community bonds enable individuals and organizations to invest in housing projects through interest-
bearing loans with a fixed term and set return. 

A community bond is a social finance tool that allows charities, non-profits, and co-operatives to raise capital for social and environmental impact 
projects, including affordable housing development. These interest-bearing loans have fixed terms (typically 1–7 years) and must be repaid at maturity. 
Tapestry Community Capital, a non-profit co-op, helps organizations design, implement, and manage community bond campaigns. To date, Tapestry 
has supported 41 clients in raising $100 million, including $13 million for affordable housing initiatives. While community bonds offer flexible financing 
and deepen stakeholder relationships, they require significant resources to implement and must be repaid or renewed at the end of their term.

Considerations for Atlantic Canada: Community-driven investment holds promise for affordable housing in Atlantic Canada 
but remains largely untested in the georgraphy. Success will require addressing capacity constraints, regulatory risks, and setup 
costs while exploring market appetite and pilot initiatives to assess feasibility.
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Strengths:
• Highly flexible financing, with issuers setting terms, interest 

rates, and capital targets.
• Leverages existing community relationships, strengthening 

stakeholder engagement.
• Open to a wide range of investors, including retail and 

institutional investors, with low minimum investment amounts.
• Expands organizational visibility and attracts new supporters.
• Builds long-term relationships that may evolve into other 

roles (e.g., volunteers, board members, or donors).

Limitations:
• Typically, only covers part of a project’s total financing needs.
• Requires significant resources and upfront costs to design 

and implement.
• Can compete with philanthropic fundraising efforts, 

particularly for charities.
• Community bond capital must be repaid or renewed, 

requiring ongoing investor engagement and capital 
management.



Opportunities Analysis | Adapting Successful Models
Description: Models like VanCity have been effective elsewhere and could be adapted for Atlantic Canada. 

Three pathways for adapting successful models were identified, namely: 

1) Expanding the BC-based Vancity Affordable Community Housing Program (VACHP) into Atlantic Canada, as this 
program addresses early stage, risk capital gaps by offering project planning grants, and pre-construction loans to 
accelerate community-owned affordable housing development.

2) Expanding and deepening the impact of Kaleidoscope Social Impact (KSI) by growing beyond its current focus area 
of New Brunswick into Atlantic Canada by providing pre-construction and construction financing, support and 
mentorship to accelerate the development of affordable housing projects.

3) Deepening and expanding the ability for New Commons Development (NCD) to lean into Atlantic Canada’s CHO 
ecosystem as the organization partners with CHOs to provide up-front, at-risk capital to support the initial phases of 
new development projects, including being co-owners before selling its shares back to the CHO.

The strengths and limitations of each of these models are highlighted on the following page. 

Considerations for Atlantic Canada: Several models exist in the community housing landscape that have proven their effectiveness in 
renovating, acquiring and newly constructing affordable housing. The three models identified above have expressed an interest in either 
expanding into or deepening their work in Atlantic Canada. To do so, all three models require patient capital – that is long-term, low-
interest, sometimes blended capital and oftentimes creative financing. Hence, partners that can facilitate such long-term, low-interest 
financing or other financing mechanisms will be key to this model.

13
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Opportunities Analysis | Adapting Successful Models 

Model Strengths Limitations 

VACHP • Provides patient capital and grants tailored to pre-
development needs.

• Community foundations can efficiently raise and 
deploy capital.

• Funding aligns with local community needs.
• Strong credit union partnership enables diverse 

financing solutions.

• Limited risk appetite among Atlantic-based community 
foundations, slowing capital deployment.

• Expansion to Atlantic Canada is still in early feasibility 
stages.

KSI • Provides early-stage and bridge financing for 
affordable housing projects.

• Works closely with developers from site acquisition to 
construction.

• Leverages NFP and co-op reserve funds as impact 
investments designated for affordable housing 
investments.

• Does not offer grant funding.
• Offers limited operational financing with a very specific 

scope about what operational expenses are eligible.
• Small team limits scaling capacity.
• Relies on CMHC underwriting, which can slow 

underwriting processes for its funding programs.

NCD + NMF • Provides at-risk capital for feasibility and pre-
development.

• Accesses diverse funding sources, including CMHC 
programs.

• Shares financial risk in early development phases.
• Deep expertise in development, acquisition, and 

renovations.

• Relies on blended capital, which is scarce in Atlantic 
Canada.

• Limited project exposure in the region.



Opportunities Evaluation - Evaluation Criteria
The evaluation questions below are based on the primary challenges faced by CHOs within the Atlantic Canadian ecosystem. 
These criteria guided the assessment of financing and funding models, which were selected through a combination of focus 
group feedback and desk research.

Criteria Name Evaluation Question 

Cost of Capital Does the model improve the cost to capital compared to traditional financing? (i.e.longer amortization, 
lower interest, longer terms and/or grants)

Application and 
Underwriting Process

Is the application process accessible, time efficient, cost efficient? (timeframe from application to loan 
draw)

Access to Pre-
Development Funding

Does the model provide, or can it be used for pre-development funding?

Bridge Financing Does the model provide short-term financing to cover funding gaps between development phases?

Capacity Support Does the model provide access to technical and financial advisory resources and/or capacity to support 
the application process?

Operational & 
Programming Funding

Does the model provide operational capital?

Acquisitions & 
Renovations

In addition to new construction, does the model fund acquisitions of existing housing projects and/or 
renovations?

Deal Flexibility Does the model support any type of deal size (specifically smaller deals)?

15



Opportunities Evaluation | Analysis

Criteria Name Asset Pooling & 
Collaborative 
Funding
i.e. The Plancher 
Fund

Loan Aggregator 
i.e. HI-C

Community Driven 
Investment
i.e. Community 
bonds

Adapting 
Successful Models 
to New Regions -  
Vancity 

Adapting 
Successful Models 
to New Regions - 
KSI

Adapting 
Successful Models 
to New Regions - 
New Commons / 
New Market Model 

Cost of Capital

Application and Underwriting 
Process

Access to Pre-Development 
Funding

Bridge Financing 

Capacity Support 

Operational & Programming 
Funding

Acquisitions & Renovations

Deal Flexibility
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*

* Supports acquisitions, not renovations

+

+ Short-term operational funding (staff, 
organizational costs). Not rent subsidies.



Impact Mapping - Approach
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1.Timeline for implementation in Atlantic Canada
2. Ability to drive sector-wide change and impact

To better compare both the impact and the required implementation effort, a matrix was used to 
map all funding and financing models based on insights gathered from surveys, focus groups, and 
one-on-one interviews. The assessment was based on: 

The resulting impact matrix on the following slide highlight both the implementation effort 
required, and the transformative potential of the models.



Impact Mapping | Matrix 
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Higher overall sectoral impact 

Lower overall sectoral impact 

* Low levels of sectoral capacity building required

Now* Future **

** High levels of sectoral capacity building required

Community Bonds

Vancity 

KSI

HI-C

New Commons 

Asset Pooling



Recommendations
This section showcases the recommendations. 

Section 3 



Recommendations | Introduction
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Existing gaps for CHOs
CHOs in Atlantic Canada currently rely on a mix of government funding and financing programs and traditional lenders to acquire, 
renovate or construct affordable housing. However, despite offering an array of options current state research revealed challenges, 
including gaps in available capital, complex application processes, and lack of timeliness. 

Growing the community housing sector: a role for alternative funders
Alternative funders play a critical role in strengthening the community housing ecosystem addressing gaps left by traditional 
government funding and market-based financing. Emerging in response to persistent sector challenges, these organizations provide 
tailored funding and financing solutions with greater flexibility, and adaptive terms and timelines, complementing conventional 
sources. 

Insights from CHOs across all four Atlantic provinces underscore the critical role of alternative funders in advancing affordable housing 
development by providing essential capital to move projects forward. The options analysis highlighted their potential to effectively 
address key pain points within the sector and unlock much-needed capital. Moreover, many alternative funders have expressed a 
willingness to expand into Atlantic Canada or scale their existing operations across the region.

While multiple existing and emerging funding and financing models have the potential to impact individual affordable housing 
projects, CHOs, and the broader community housing sector, no single solution will address all funding barriers identified by CHOs, 
financial institutions, governments, and alternative funders. The alternative funding models presented in this report provide a strong 
foundation, though each comes with distinct advantages, challenges, and varying degrees of immediate applicability in Atlantic 
Canada. Some models are ready for implementation, while others require further development and market adaptation. Furthermore, 
successful implementation of these models will require enhanced investment readiness across the sector, strategic capacity building 
and increased sector collaboration. To better compare both the impact and the required implementation effort, a matrix was used to 
map all models based on insights gathered from surveys, focus groups, and one-on-one interviews.

An actionable roadmap
Five strategic recommendations that serve as an actionable roadmap for the Centre to advance its vision of uniting the sector around 
a 20% housing market share by leveraging its strengths, with a targeted focus on Atlantic Canada. Additionally, tailored next steps for 
each model are provided to support targeted implementation.
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Recommendations | Building capacity for innovative financing 

Immediate 
Recommendation #1: Create awareness 

and engage the ecosystem

Immediate
Recommendation #2: Conduct a financial 

case study

Conduct a case study modelling affordable housing 
acquisition, renovation, and construction projects in 
Atlantic Canada using alternative funding models 
(e.g., KSI, Vancity, New Commons, Hi-C, Asset 
Pooling, Tapestry). The case study should outline 
necessary organizational capacity, investment 
readiness, staffing requirements, capital costs, and 
timelines for each model, covering all phases from 
exploration to occupancy.

The Centre should leverage the insights gained from 
this project to increase awareness of alternative 
financing models among community housing 
organizations (CHOs). This can be achieved through 
targeted communication and educational initiatives that 
highlight the potential of these models. Furthermore, it 
is crucial to bring all key players, including CHOs and 
representatives from shortlisted funding models, 
together to explore the practical needs and challenges 
associated with scaling alternative financing models in 
the region. 



Short-term  

Recommendation #3: Entice, excite and 
aid in provincial and regional collaboration 

and integration.

Provincial and regional collaboration—and 
integration, where appropriate—would provide 
essential support for data sharing, strengthen 
partnerships, and promote growth and long-term 
sustainability in the non-profit housing sector.

Short-term
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Recommendation #4: Identify next steps 
for an Asset Pooling & Collaborative 
Funding Model in Atlantic Canada

The Centre should engage with government 
officials and CHOs to validate interest in the 
asset pooling model so they can capitalize 
towards end of operating agreements.
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Medium-term

Recommendation #4: Strengthen 
organizational capacity and investment 

readiness

The Centre should continue to play a pivotal 
role in supporting the development of 
organizational and investment readiness within 
the community housing sector. Ongoing 
capacity-building efforts will be essential to 
ensure CHOs are equipped with the necessary 
skills, knowledge, and resources to 
successfully navigate these the entire funding, 
financing and development process and 
achieve sustainable growth.

Recommendations | Building capacity for innovative financing 



Recommendations | Building capacity for innovative 
financing
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Long-term
Recommendation #5: Continue to explore opportunities and avenues to mitigate sector 

fragmentation by promoting sector amalgamation and/or consolidation
The Centre is well positioned to build a narrative around sector transformation through 
consolidation and amalgamation that normalizes these transitions for CHOs. Furthermore, 
the Centre administers several funds and offers various grants to CHOS – this positions 
the Centre to encourage (or require) consolidation among CHOs applying for funding, 
which  has the ability to increase efficiency, reduce duplication, and lead to stronger, more 
sustainable community housing sector.  Encouraging or requiring consolidations among 
CHOs can come in many forms, for example:
• The Centre can add priority scoring and/or application criteria for CHOs willing (to 

explore) consolidation/amalgamation.
• The Centre can dedicate a funding stream to explore consolidation or amalgamation 

and provide capacity-building support.
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Model Recommended Starting Points

KSI, 
New Commons, 
Vancity

1. Engage directly with alternative funders (KSI, HI-C, Vancity) and Atlantic Canadian CH sector
 Initiate conversations with alternative funders to understand their requirements and pathways for entry/scaling in Atlantic 

Canada.
 Ensure community-led decision-making by first engaging Atlantic Canadian stakeholders to determine needs and 

preferences before funders enter the market.
• Organize a regional symposium on alternative funding models

2. Facilitate partnerships between alternative funders and patient capital providers
 Identify potential partners willing to provide patient capital and organize introductory meetings with alternative funders.
 Develop a partnership framework outlining potential funding structures, risk-sharing mechanisms, and alignment with CHO 

needs.
3. Develop a case study impact model

 Select a real project and model it across three different funding approaches to assess viability and impact.
 Document findings in a case study to illustrate potential benefits and challenges of each model.

4. Support CHOs in becoming investment ready
 Conduct a needs assessment to identify gaps in CHOs’ financial literacy, governance, and investment readiness.
 Develop a toolkit or advisory process to help CHOs strengthen financial literacy, governance, and investment readiness.
 Offer workshops or direct support through coaching or mentoring services to help CHOs align with funder expectations.

HI-C 1. Address sector fragmentation and strengthen coordination
 Engage with provincial non-profit housing agencies (NSNPHA and NBNPHA) and other regional partners to assess the 

current level of coordination in the sector.
 Identify CHOs that are ready to advance new funding strategies and align capital needs across organizations.
 Develop a framework for improved collaboration, including potential regional or provincial capital pooling strategies.
 Develop supports for CHO consolidation and amalgamation.

2. Support CHOs in becoming investment ready
 Conduct a needs assessment to identify gaps in CHOs’ financial literacy, governance, and investment readiness.
 Develop a practical toolkit or training series to support CHOs in preparing for alternative financing options.



Recommendations | Model specific starting 
points

26

Model Recommended Starting Points

Asset Pooling & 
Collaborative Funding

1. Address sector fragmentation and strengthen coordination
 Engage with provincial non-profit housing agencies (NSNPHA and NBNPHA) and other partners to assess the 

current level of coordination in the sector.
 Identify CHOs that are ready to advance new funding strategies and align capital needs across organizations.
 Develop a framework for improved collaboration, including potential regional or provincial capital pooling 

strategies.
 Develop supports for CHO consolidation and amalgamation.

2. Conduct equity analysis of CHOs
 Work with provincial non-profit housing agencies and provincial housing bodies to assess total equity currently 

locked in CHOs, identifying when and how much will become available.
 Develop a timeline mapping equity availability from now until agreements expire.

3. Engage government on Federal and Provincial Agreements
 Initiate discussions with government agencies to clarify agreements governing CHO assets and restrictions on 

equity use.
 Identify CHOs nearing the end of operating agreements and assess their readiness to transition to new financing 

models.
4. Support CHOs in becoming investment ready

 Conduct a needs assessment to identify gaps in CHOs’ financial literacy, governance, and investment readiness.
 Develop a practical toolkit or training series to support CHOs in preparing for alternative financing options

Community Bonds 1. Support CHOs in becoming investment ready
 Conduct a needs assessment to identify gaps in CHOs’ financial literacy, governance, and investment readiness.
 Develop a toolkit or advisory process to help CHOs strengthen financial literacy, governance, and investment 

readiness.
 Offer workshops or direct support to help CHOs align with Tapestry’s expectation

2. Partner with Tapestry to raise awareness of community bonds in Atlantic Canada
3. Facilitate investment into the Weave fund



Thank you.
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